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Brevis esse latoro obscurus f io.

YOUR KNOW-HOW WILL BE TRANSFORMED IN SECONDS BY EXPERTISED ADDITIVUM
WORLD CLASS AUTHORITY ON THE MARKET WITH INFORMATION COMMODITIES
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	 Ivan provides one-to-one personal coaching and advising 
sessions for stakeholders and members of the management.  
Ivan is leading his clients with the elite expertised know-how 
for the heaviest problems as the synergy complex of the infor-
mation forensic research, strategic portfolio & enterprise pro-
ject management, risk and crisis management with the dynamic 
of the psychology, security industry and enterprise industry. 

Protection of sensitive information is certainty. The communication 
is encrypted and anonymous. At the end of the coaching and advisory 
session, all necessary working material will be physically disposed of 
and no information from the session will be available any more.

	 He creates a vision and a big picture for leading to effective 
results. A large number of important contacts completes benefits 
of long-term value, regarding of collaboration opportunities and 
diplomatic releations. Protection of sensitive information is certainty.

	 Be aware, Ivan is the professional manager who leads with his 
know-how the clients to achieve their goals. He is not a mental coach.



MORE FACTS ABOUT
QUALIFICATION AREAS
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MoP Management of Portfolio, P3O Portfolio management
MSP Management of Successful Programmes
Information studies and Forensics analysis
Operation Research, Statistics methods, Chaos theory
Reengineering and transformation, Cloud Integration, Comprehensive Research Program Stanford
Project Management Stanford, Six Sigma Master Black Belt (DMAIC, DMADV, QMT)
PMO, RAPID, ISO/IEC15504, ISO 31000, ISO 31010, PMP, OPM3, P3M3, PROMPTII
Terrorism Risk Management Class A+ 2016, Class C 2008
M_o_R Management of Risk, Risk Guide 73, AS/NZ 4360, ISO 13335, Enterprise Risk Framework
MIL Class A IL PMC AX HT ARS TA UAP QRF, CQB PSD CLS, SA Security Assessment, Dataprotection
CCPM and TOC Critical Management, Crisis Management
Strategic and Innovation Management, Business Strategies
ExM and IxM An authorized implementer of Experimental and Innovation Methods
Psychology, Clinical psychology, Mediation, European law
MoM Management of Media, Media enterprise framework, Big data
Newsroom research, Woodwing and newsrooms, Masmedia and production
Other unspecified processes and methods
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	 Ivan provides one-to-one personal coaching and advising sessions for clients and stakeholders leading of elite 
expertised know-how for the heaviest problems as the synergy complex of the informat

WHAT CAN YOU GET

	 Ivan is experienced successful professional manager for different specific areas for many years who provides one-to-one 
personal coaching and advising sessions for your success. He leads his clients and stakeholders to success in their businesses where difficult 
decissions, experiences and specific know-how are needed.

HOW WILL BE A SESSION PROVIDED
	 The session is made via application Zoom or Threema.
A personal meeting is also possible. Please, if you need that ask for it.

INFORMATION AND MATERIAL
	 Protection of sensitive information is certainty. The communication is encrypted and anonymous. At the end of the 
coaching and advisory session, all necessary working material will be physically disposed of and no information from the session 
will be available any more.

BENEFITS YOU WILL RECEIVE
C-suite line expertise
Personal 1:1 expert advices on demand
Know-how from the biggest issues
Best practices

	 Conditions of the every session are mutual respect, trust, tolerance, personal and friendly atmosphere.
CONDITIONS

Solutions for crisis situations
Exit strategies and more opportunities to grow
Objectivity
Time savings
Discretion about the client’s operations



IVAN EARNED A DIPLOMA OF DIPL. ING. FROM UNIVERSITY OF ECONOMICS IN BRATISLAVA IN 2005
EXCLUSIVE HIGH-SUCCESSFUL BACKGROUND WAS RECEIVED AT STANFORD UNIVERSITY IN 2007
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	 Before founding the Marcus Aurelius Institute, recognized 
world class authority on the market with information commodities & 
terrorism risk management, Ivan worked for seven years as a CEO for 
Euro Financial Business Group Ltd., which provided risk and crisis 
management and for Schmidt-Hanzel Technologies as a founder and 
director for strategy.

	 He worked also for JSC United Aircraft Corporation as 
an external advisor for experimental project strategies and regulations. 
For The Depository Trust&Clearing Corporation his function was 
an external crisis manager.

	 More than seven years he was actively involved in the media 
industry, where he was a part of the management of global media and 
media houses Ringier, after two years Ringier Axel Springer Media 
(RAS Slovakia and RAS Czech) and later in the media houses CNN, 
Redbull, Extreme Sports.

	 He is a member of international organisations. 
ASAP Association of Strategic Alliance Professionals, RMO, ISACA 
Information Systems Audit and Control Association, Expertise 
Institutes, Statistical Institute, ISSI, International Psychology 
Association, Terrorism Risk Agency, Whistleblower Institute, World 
Association Of Newspapers And News Publishers, The International 
News Media Association, AIIM Association for Information and Image 
Management, etc.

	 Ivan is a member of an expert groups at European Commission with focusing on the enterprise terrorism risk management and research, 
crisis management. He is FF/O at Marcus Aurelius Institute which brings credited mass HQ information, High risk intelligence and Forensics 
analysis. The institute provides consulting in the given areas in the field of prevention of major industrial accidents and other disasters. Ivan is 
Project manager Senior for the large complex projects & programs & omnichannel lab (1m€< & 1.2b€<) at Erste Group Bank AG, Slovenská 
sporiteľňa since the year 2016. Erste Group was founded in 1819 as the first Austrian savings bank and is one of the largest financial services 
providers in Central and Eastern Europe.



WHAT PEOPLE SAY
OUR BEST ADVERTISING
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	 Our successful cooperation with Ivan had the base on the 
independent audit and mentoring services for our management. His 
review for our projects and solutions gave us the certainty that the next 
steps will be successful. I can confirm his absolutly professionality and 
knowledge cross various knowhow fields.

	 After longer offsite meeting with Ivan, he brought me new 
realistic vision with the business variants and with validate arguments 
for the change. Passion for what we do. I love it!

	 We recommend Ivan to all our business partners, friends and 
acquitances. His wide-spectrum specialization has already helped us 
for many times.

	 I worked with Ivan on several projects, it has been very su-
ccessful cooperation.

	 I feel so much more fresh air :) Ivan is a very comprehesive 
adaptabile professional person for all complicated problems with very 
quick solutions. His work is bringing business resolutions to move 
faster.„

„

„

„

„



QUESTIONS 
ANSWERS

Faq
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WHAT IS COACHING AND ADVISING? 
	 Coaching is focused on very specific objectives within a 
set period of time. Coaching is mainly concerned with performance 
and the development of certain skills. In a very general sense, what 
distinguishes coaching from advising is that coaching is a co-creative 
process to determine what success looks like for each individual and 
takes a proactive approach to both short and long-term success.

IS IT POSSIBLE TO PREDICT SITUATIONS LIKE CORONA?
	 Of course, it is business continuity solution and risk, crisis 
and disaster recovery management. 

IS IT POSSIBLE TO ADVISE ME WHEN MY BUSINESS STOPS 
DOING WELL?
	 Yes, it is one of the types of crisis management. This can be 
prevented by simulations, business continuity management, and other 
procedures and tools.

WHAT IS NOT PROVIDED?
	 No information and other unfair practices and activities that 
were the subject of the session is provided.

WHAT ARE SIMULATIONS?
	 Contemporary sciences use a wide and diverse range of 
simulations, including in the various areas and most other scientific 
fields. A simulation is a model that describes or creates a system 
process. Simulations are our best cognitive representation of complex 
reality, that is, our deepest conception of what reality is. Simulations 
cannot be considered secondary nor weak instruments to approach to 
the reality analysis.

WHEN DO I NEED THE SIMULATIONS FOR MY BUSINESS?
	 Simulation modeling solves real-world problems safely and 
efficiently. It provides an important method of analysis which is easily 
verified, communicated, and understood. Across industries and 
disciplines, simulation modeling provides valuable solutions by giving 
clear insights into complex systems. Simulation enables experimen-
tation. The uses of simulation in business are varied and it is often 
utilized when conducting experiments on a real system is impossible 
or impractical, often because of cost or time. The ability to analyze the 
model as it runs sets simulation modeling apart from other methods, 
such as those using Excel or linear programming.



thank you very much for your worth time you have given to read this presentation
do not hesitate to contact me

threema id 86WUTK35

is@ivanschmidt.com

I will help with pleasure to enterprise organizations, 
but small companies or startups as well.



this presentation offers the basic résumé about the 
ivan schmidt, about activities and services. more 
information about the Ivan Schmidt you can find 
at the web pages.

all rights reserved. all data and information are 
for overview purposes only and they are subject 
to change without notice as we constantly aim to 
improve know-how and performance.

www.ivanschmidt.com
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